
 

Please click the link below to join the webinar: 

https://worcesterschools.zoom.us/j/81039461736?pwd=ajZ6Q1JjbHBEQjhpMDVVME1j
a3JQUT09 

Passcode: 261632 

Telephone: US: +1 301 715 8592  or +1 312 626 6799   

Webinar ID: 810 3946 1736 

 
CLERK OF THE SCHOOL COMMITTEE 

WORCESTER PUBLIC SCHOOLS 

20 IRVING STREET 

WORCESTER, MASSACHUSETTS 01609 

AGENDA #33 
 

on: Thursday November 18, 2021 
at: 5:00 p.m. - Executive Session 

  6:00 p.m. - Regular Session  

virtually in: Esther Howland South Chamber, City Hall 

 

 ORDER OF BUSINESS        ACTION 
I. CALL TO ORDER 

   

INVOCATION 

 PLEDGE OF ALLEGIANCE  

 NATIONAL ANTHEM  

 
II. ROLL CALL 

 

 

III. APPROVAL OF RECORDS   

 
aor #1-27  - Clerk 

 (November 4, 2021) 

 

To consider approval of the Minutes of the School Committee Meeting 

of Thursday, October 21, 2021. 
 

aor #1-28  - Clerk 

 (November 4, 2021) 

 

To consider approval of the Minutes of the School Committee Meeting 
of Wednesday, October 27, 2021. 

 

aor #1-29  - Clerk 

 (November 10, 2021) 

 

To consider approval of the Minutes of the School Committee Meeting 
of November 9, 2021. 

 

IV. MOTION FOR RECONSIDERATION – NONE 

 

 
 

The Worcester Public Schools is an Equal Opportunity/Affirmative Action Employer/Educational Institution and does not discriminate regardless of race, color, ancestry, 

sex, gender, age, religion, national origin, gender identity or expression, marital status, sexual orientation, disability, pregnancy or a related condition, veteran status 
or homelessness.  The Worcester Public Schools provides equal access to employment and the full range of general, occupational and vocational education programs.  

For more information relating to Equal Opportunity/Affirmative Action, contact the Human Resource Manager, 20 Irving Street, Worcester, MA  01609, 508-799-3020.  

https://worcesterschools.zoom.us/j/81039461736?pwd=ajZ6Q1JjbHBEQjhpMDVVME1ja3JQUT09
https://worcesterschools.zoom.us/j/81039461736?pwd=ajZ6Q1JjbHBEQjhpMDVVME1ja3JQUT09
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V. IMMEDIATE ACTION         ACTION 

 

gb #1-296 - Administration 

 (November 9, 2021) 

 
To consider input from the School Committee’s student representatives. 

 

Stacia Zoghbi, Ex-Officio – Worcester Technical High School 

Julianna Manxhari - Doherty Memorial High School 

Nancy Tran - North High School 

 
VI. REPORT OF THE SUPERINTENDENT  

 

ROS #1-13  - Administration 

 (November 10, 2021) 

 
EQUITY AND OPPORTUNITY: STUDENT EXPERIENCE AND 

PERFORMANCE BY RACE AND SPECIALIZED SERVICES 

 

VII. COMMUNICATION AND PETITION  - NONE 

 
VIII. REPORTS OF THE STANDING COMMITTEES  

 

The Standing Committee on Finance and Operations met virtually on 

Wednesday, October 27, 2021 at 4:30 p.m. in Room 410 of the Durkin 

Administration Building. 

 
The Standing Committee on Teaching, Learning and Student Supports 

met virtually on Monday, November 15, 2021 at 5:00 p.m. in Room 

410 of the Durkin Administration Building. 

 

 
IX. PERSONNEL 

  
1-44 - The Superintendent has APPROVED the RETIREMENTS of the persons 

named below: 

 
 Dang, Klaudia, South High School, Guidance, 10/121/21 

 Feraco, William, Doherty High School, Vocational Education, 11/1/21 

 Koki-Mayo, Katherine, DAB, Special Education Chairperson, 11/5/21 
 Lake, Cecilia, Chandler Elementary, Teacher, 10/30/21 

 Lynch, Daniel, Doherty High School, Social Studies, 10/31/21 
 Powell, Kimberly, Vernon Hill School, Elementary, 11/3/21 

 Thibodeau, Jill, Sullivan Middle School, Health, 11/5/21 
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IX. PERSONNEL (continued)         ACTION 

 
 

1-45 - The Superintendent has APPROVED the RESIGNATIONS of the TEACHERS 

named below: 
  

 Battani, Samantha, Burncoat Middle School, Special Education 11/1/21 

 Caezza, Victoria, Burncoat Middle School, Art, 11/3/21 
 Nelson, Rebecca, Worcester Est Middle School, Behavior Specialist, 11/2/21 

 Peck, Laura, Woodland Academy, Music, 10/22/21 
 St. Peter, Sarah, Roosevelt, Special Education, 10/22/21 

 Watzi, Emily, North High School, Mathematics, 11/5/21 
 

1-46 The Superintendent has APPROVED the APPOINTMENTS of the TEACHERS 
named below: 

 

Adams, Anne, Special Education, Nelson Place School, BA+15, Step 8, 
effective 11/8/21. 

Chasse, Kaylie, Elementary, Union Hill School, BA, Step 1, effective 10/18/21 
Daley, Lynn, Guidance, South High School, CAGS/2M, Step 8, effective 

11/2/21 
Ganem, Samuel, Vocational Education, Doherty High School, MA, Step 2, 

effective 11/1/21 
Henry, Nicole, Social Studies, Burncoat Middle School, BA+15, Step 8, 

effective 11/1/21 

Holland, Scott, Health, Sullivan Middle School, BA, Step 7, effective 11/6/21 
Johnson, Margaret, Art, Burncoat Muddle school, MA, Step 2, effective 11/8/21 

Johnston, Lynn, ESL, Lake View School, BA, Step 1, effective 11/8/21 
Padilla, Laura, Elementary, La Familia Dual Language School, BA, Step 1, 

effective 10/25/21 
Parker, Vanessa, Elementary, Vernon Hill School, BA, Step 4, effective 11/3/21 

Rangel, Leonel, Mathematics, North High School, BA, Step 1, effective 11/8/21 
Razzaq, Abdeljaber, Social Studies, Doherty High School, PHD, Step 1, 

effective 11/1/21 

Reid, Caroline, Special Education, Woodland Academy, BA, Step 2, effective 
11/8/21 

Reyes-Rodriguez, Jeannette, Elementary, La Familia Dual Language School, 
BA, Step 1, effective 11/1/21 

Sinasky, Joseph, Special Education, Burncoat High School, BA+15, Step 8, 
effective 11/1/21 

Winston, Steve, English, North High School, BA, Step 2, effective 10/21/21 
 

X. GENERAL BUSINESS 

 

gb #1-210.4   Administration/Ms. Novick/Mrs. Clancey/ 

               Ms. McCullough/Mr. Monfredo 

              (September 29, 2021) 
 

Response of the Administration to the request to list all those whose 

contracts are with the superintendent who are currently: 

1. on automatic one year renewals of their contract;  

2. beyond one year renewals;  
3. beyond the renewal language of their contract otherwise and  

4. have no written contract at all. 

Report to be current to the filing date of this item (8/16/21). 
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 GENERAL BUSINESS  (continued)       ACTION 

 

gb #1-215.1 - Administration/Miss Biancheria 

 (November 10, 2021) 
 

Response of the Administration to the request to review the feasibility 

of utilizing retired IA staff as part time employees in areas of need 

such as reading and math at specific school sites under request of 

these services. 
 

gb #1-243.1  - Administration/Mrs. Clancey/Ms. Novick/ 

  Ms. McCullough/Mr. Monfredo 

 (October 28, 2021) 

 

Response of the Administration to the request to provide an update on 
new hires from the re-allocated funds during budget hearings. 

 

gb #1-250.1  - Administration/Ms. Novick/Mrs. Clancey/  

  Ms. McCullough/Mr. Monfredo 

  (October 28, 2021) 
 

Response of the Administration to the request to report on the filling of 

the additional staffing positions in the FY22 budget. 

 

gb #1-255  -  Administration 
 (September 14, 2021) 

 

To approve the Job Description for Recruitment and Cultivation 

Director. 

 

gb #1-297 - Administration 
 (October 18, 2021) 

 

To accept the Massachusetts Insight Education and Research Institute 

Grant in the amount of $12,500. 
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GENERAL BUSINESS  (continued)       ACTION 

 

gb #1-298  - Administration 

 (October 18, 2021) 
 

To approve the following prior fiscal year payments: 

 

- $433.44 to MSC Industrial Supply Corporation 

- $1,472.89 to ACV Enviro for hazardous waste cleanout at Foley 
Stadium 

- $1,233.72 to a principal for per diem pay 

- $10,742.00 to staff members at Claremont Academy for 

additional PD meetings and Sustainability Planning 

- $1,445.80 to Performance Health Supply, Inc. 

- $2,156.72 to Integrated Center for Child Development (ICCD) 
Partners 

- $36,830.72 to Devereux Advanced Behavioral Health 

- $1,149.32 to Pearson 

- $210.26 to ACV Enviro  

- $516.00 to Flaghouse  
- $1,000 to Johnson Controls 

- $3,112.61 to FW Webb 

- $750 to an employee for retirement sick days 

 

gb #1-299  - Administration 
 (October 19, 2021) 
 

To approve the following donations: 

 
- $500.00 from William Gates for Worcester Arts Magnet to be 

used toward their Arts programs 

- $2,500.00 from Mercury Wire Charitable Foundation to Lakeview, 

Belmont and Woodland Elementary Schools for the purchase of 3 

color printers and ink  
 

gb #1-300  - Ms. McCullough 

 (October 21, 2021) 
 

Request that the Administration provide a report on all school 

playgrounds, needed repairs and cost for repairing/upgrading them. 

 

gb #1-301  - Ms. McCullough 

 (October 25, 2021) 

 
Request that the Administration reassess the need for crossing guards at 

secondary level schools. 
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X. GENERAL BUSINESS (continued)        ACTION 

 

gb #1-302  - Administration  
 (October 25, 2021) 

 

To review the annual audit and agreed-upon procedures report on 

compliance and internal controls for the City of Worcester, including the 

Worcester Public Schools, which includes the Government Accountability 
Office (GAO) and the Office of Management and Budget (OMB) A-133 

Reports and the Management Letter. 

 

gb #1-303  - Administration  

 (October 25, 2021) 
 

To review the Independent Accountants’ Report on Applying Agreed-

Upon Procedures for the Department of Elementary and Secondary 

Education End of Year Financial Report. 

 

gb #1-304  - Administration  
 (October 25, 2021) 

 

To review the Independent Accountant’s Report on Applying Agreed 

Upon Procedures for Student Activity Fund Testing. 

 
gb #1-305  - Ms. McCullough 

 (October 27, 2021) 

 

Request that the Administration provide an update on the status of 

volunteers in schools while adhering to safety and mitigation protocols. 
 

gb #1-306 - Administration 

 (November 3, 2021) 

 

To accept the Massachusetts Department of Elementary and Secondary 
Education CVTE Equitable Career Access Grant in the amount of 

$130,000. 

 

gb #1-307 - Administration 

 (November 7, 2021) 

 
To consider approval of the amended school calendar for December 

2022. 
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X. GENERAL BUSINESS (continued)        ACTION 

 

gb #1-308 - Ms. Novick 

 (November 8, 2021) 

 
Request administration report on specific resolution to the ongoing 

tardiness, absence, stops skipped, and other issues with Bus 38 across 

all tiers since the beginning of the school year, as has been repeatedly 

requested. 

 

gb #1-309 - Ms. Novick 
 (November 8, 2021) 

 

To set a date to recognize all those city and district staff otherwise 

unrecognized for their involvement in the planning, construction, and 

opening of the new South High Community School.  
 

gb #1-310 - Ms. Novick 

 (November 8, 2021) 

 

To set a date to thank the Central Detachment, Task Force Castle 
Operation Children First of the Massachusetts National Guard, and to 

thank AA Transportation Company, Inc. for their well-managed 

collaboration with the Worcester Public Schools in 

providing transportation to Worcester Public Schools students during 

the month of October. 

 
gb #1-311 - Ms. Novick 

 (November 8, 2021) 

 

Request administration report urgently via school level staff on student 

dysregulation, how it is manifesting in our schools, how staff is 
managing and coping with such dysregulation, and what resources and 

policy changes from this Committee are necessary to better support 

students, families, and staff.  

 

gb #1-312 - Ms. McCullough 
 (November 9, 2021) 

 

Request that the Administration explore utilizing virtual tutoring services 

for the students of the WPS. 

 
gb #1-313 - Administration 

 (November 9, 2021) 

 

To consider approval of the Job Description for an Elementary 

Technology Teacher. 
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X. GENERAL BUSINESS (continued)        ACTION 
 

gb #1-314 - Administration 
 (November 10, 2021) 

 

To consider approval of the following Job Descriptions: 

 

- Transportation Personnel Supervisor 
- Transportation Safety and Training Liaison 

- Transportation Safety Supervisor 

- Transportation Systems Coordinator 

 

gb #1-315 - Administration 

 (November 10, 2021) 
 

To accept the Envirothon Grant from the Massachusetts State Grange in 

the amount of $750. 

 

 
XI. EXECUTIVE SESSION 

 

gb #1-316 - Administration 

 (November 9, 2021) 

 
To discuss strategy with respect to collective bargaining and to conduct 

collective bargaining regarding Grievance #20/21-24. 

 

To discuss strategy with respect to collective bargaining and to conduct 

collective bargaining regarding Grievance #21/22-01. 

 
To discuss strategy with respect to collective bargaining if an open 

meeting may have a detrimental effect on the bargaining position of 

the public body and the chair so declares – Successor Contract 

Negotiations - Massachusetts Laborers’ District Council for and in 

behalf of Worcester Public Service Employees Local Union 272 of the 
Laborers’ International Union of North America, AFL-CIO, Custodians. 

 

To discuss strategy with respect to collective bargaining if an open 

meeting may have a detrimental effect on the bargaining position of 

the public body and the chair so declares – Successor Contract 
Negotiations -  Massachusetts Laborers’ District Council for and in 

behalf of Worcester Public Service Employees Local Union 272 of the 

Laborers’ International Union of North America, AFL-CIO, Unit D, 

Computer Technicians. 

      (Continued on next page.) 
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XI. EXECUTIVE SESSION (continued)        ACTION 

 

To discuss strategy with respect to collective bargaining if an open 

meeting may have a detrimental effect on the bargaining position of 

the public body and the chair so declares -Coronavirus/COVID-19-
Related Health and Safety Issues, Fall 2021, Educational Association 

of Worcester Units A & B (Educators/Administrators);  Educational 

Association of Worcester,  Aides to the Physically Handicapped, 

Monitors and Drivers; Educational Association of Worcester, 

Instructional Assistants; Educational Association of Worcester, Parent 

Liaisons; Educational Association of Worcester, Tutors; and  
Educational Association of Worcester, Therapy Assistants. 

 

To discuss strategy with respect to litigation if an open meeting may 

have a detrimental effect on the litigating position of the public body 

and the chair so declares – Educational Association of Worcester, Units 
A & B (Educators/Administrators);  Educational Association of 

Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; 

Educational Association of Worcester, Instructional Assistants; 

Educational Association of Worcester, Parent Liaisons; Educational 

Association of Worcester, Tutors; Educational Association of 
Worcester, Therapy Assistants and Worcester School Committee, 

Grievance #21/22-7, Class Action Grievance Re: Retroactive Pay for 

Resignees. 

 

 

 

 

 

 
XII. ADJOURNMENT 

    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 

  



 

III.  APPROVAL OF RECORDS  ITEM  -  aor #1-27 

 Clerk S.C. MEETING  -    11-18-21 
 (November 4, 2021) 

 

 

 

ITEM: 
 

To consider approval of the Minutes of the School Committee Meeting of Thursday, 

October 21, 2021. 

 

 

 
 

 

 

 

 
 

 

PRIOR ACTION: 

 

 
 

 

 

 

 

 
BACKUP: 

 

Annex A  (8 pages) contains a copy of the Minutes of the School Committee Meeting 

of Thursday, October 21 2021. 

 
 

 

 

 

 
 

 

 

 

 
RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 
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         IN SCHOOL COMMITTEE 
 Worcester, Massachusetts 

 Thursday, October 21, 2021 

 Agenda #30 

 

 
The School Committee of the Worcester Public Schools met in Open Session at 5:02 

p.m. in the Esther Howland Chamber at City Hall on Thursday, October 21, 2021. 

 

There were present at the Call to Order: 

 

Mrs. Clancey, Mr. Foley, Ms. McCullough, Mr. Monfredo, Ms. Novick and Mayor Petty 
 

There was absent:  Miss Biancheria 

 

 1. EXECUTIVE SESSION 

 
It was moved to recess to Executive Session and Mayor Petty stated that the 

committee would reconvene in Open Session. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), it was moved to recess to Executive 

Session at 5:05 p.m. to discuss the following items: 

 
To discuss strategy with respect to collective bargaining and to conduct collective 

bargaining regarding Grievance #20/21-20. 
 

To discuss strategy with respect to collective bargaining and to conduct collective 
bargaining regarding Grievance #20/21-24. 

 
To discuss strategy with respect to collective bargaining if an open meeting may have 

a detrimental effect on the bargaining position of the public body and the chair so 
declares – Successor Contract Negotiations – Educational Association of Worcester, 

Units A & B (Educators/Administrators). 

 
To discuss strategy with respect to collective bargaining if an open meeting may have 

a detrimental effect on the bargaining position of the public body and the chair so 
declares – Coronavirus/COVID-19-Related Health and Safety Issues, Fall 2021, All 

Worcester  Public Schools Bargaining Units  – Educational Association of Worcester Units 
A & B (Educators/Administrators);  Educational Association of Worcester,  Aides to the 

Physically Handicapped, Monitors and Drivers; Educational Association of Worcester, 
Instructional Assistants; Educational Association of Worcester, Parent Liaisons; 

Educational Association of Worcester, Tutors; Educational Association of Worcester, 

Therapy Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria 
Workers; International Union of Public Employees, Plumbers & Steamfitters, Local – 

125; International Union of Public Employees, Tradesmen, Local -135; Massachusetts 
Nurses Association, Worcester School Nurses; Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, 
Educational Secretaries; Massachusetts Laborers’ District Council for and in behalf of 

Worcester Public Service Employees Local Union 272 of the Laborers’ International 
Union of North America, AFL-CIO, Custodians; Massachusetts Laborers’ District Council 

for and in behalf of Worcester Public Service Employees Local Union 272 of the Laborers’ 

International Union of North America, AFL-CIO, Unit D, Computer Technicians. 
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To discuss strategy with respect to collective bargaining if an open meeting may have 
a detrimental effect on the bargaining position of the public body and the chair so 

declares – Coronavirus/COVID-19- Requirement of Vaccination of Employees of the 
Worcester Public Schools and Related COVID-19 Vaccination Verification Policy - All 

Worcester  Public Schools Bargaining Units  – Educational Association of Worcester Units 
A & B (Educators/Administrators);  Educational Association of Worcester,  Aides to the 

Physically Handicapped, Monitors and Drivers; Educational Association of Worcester, 

Instructional Assistants; Educational Association of Worcester, Parent Liaisons; 
Educational Association of Worcester, Tutors; Educational Association of Worcester, 

Therapy Assistants; NAGE R1-156, 52 Week Secretaries; NAGE R1-16, Cafeteria 
Workers; International Union of Public Employees, Plumbers & Steamfitters, Local – 

125; International Union of Public Employees, Tradesmen, Local -135; Massachusetts 
Nurses Association, Worcester School Nurses; Worcester Public Service Employees 

Local Union 272 of the Laborers’ International Union of North America, AFL-CIO, 
Educational Secretaries; Massachusetts Laborers’ District Council for and in behalf of 

Worcester Public Service Employees Local Union 272 of the Laborers’ International 

Union of North America, AFL-CIO, Custodians; Massachusetts Laborers’ District Council 
for and in behalf of Worcester Public Service Employees Local Union 272 of the Laborers’ 

International Union of North America, AFL-CIO, Unit D, Computer Technicians. 
 

The School Committee recessed from Executive Session at 6:45 p.m. and 

reconvened in Open Session at 6:48 p.m. 

 
The Pledge of Allegiance was offered and the National Anthem was played. 

 

A Moment of Silence was held for Michael Perro, longtime partner of School 

Committee member Dianna Biancheria. 

 

There were present at the second Call to Order: 

 

Mrs. Clancey, Mr. Foley, Ms. McCullough, Mr. Monfredo, Ms. Novick and Mayor Petty 

 

There was absent:  Miss Biancheria 

 

Pursuant to action taken in Executive Session, it was moved to deny Grievance 

#20/21-20. 

 

On a roll call of 6-1 (absent Miss Biancheria), the Grievance was denied. 

 
APPROVAL OF RECORDS   

   

aor #1-26  - Clerk 

 (October 11, 2021) 

 
To consider approval of the Minutes of the School Committee Meeting of Thursday, 

October 7, 2021. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was approved. 
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IMMEDIATE ACTION 

 

gb #1-262.1 -Administration 

   (October 11, 2021) 

 
To recognize Maya Sushkin who was invited to compete at the National Science Fair 

for the third time and the following individuals: 
 

 Mentor Mr. Alan Beard, a volunteer from Schneider Electric 

 Ms. Donna Greenleaf, teacher from Nelson Place School  

 Ms. Cindylee Snell-Hamilton, teacher from Nelson Place School  
 Ms. Alicia Simonti, STEM Club after school advisor from Forest Grove Middle School 

 

Maya Sushkin was recognized and the item was filed. 
 

gb #1-274 - Administration 

 (October 11, 2021) 

 

To consider input from the School Committee’s student representatives. 
 

Stacia Zoghbi – Worcester Technical High School 

 

Stacia Zoghbi, a student representative from Worcester Technical High School, 

spoke about the role of the School Committee representative. 
 

It was moved and voice voted to file the item. 

 

GENERAL BUSINESS 

 

Mayor Petty suspended the rules to take the following item out of order: 
 

gb #1-284 – Mr. Monfredo 

  (October 13, 2021) 

 

Request that the principals recognize the superintendent and her administrative 
team at the School Committee meeting on Thursday, October 21, 2021 for 

navigating the school district through the pandemic during the 2020-21 school year 

and for their work on current challenges of the 2021-22 school year. 

 

Mayor Petty stated that in the eight years that he has been Mayor he has not had 
a recognition item placed on the agenda prior to having a vote on it.  He also said 

that since the pandemic is not over, he would prefer to recognize ALL staff of the 

WPS once the pandemic is over.  He allowed Mr. Monfredo to challenge the order. 

 

Mr. Monfredo requested that the item be reinstated.  He stated that it was an act 
of censorship and a bully tactic to have his item removed from the agenda. 

 

Dr. Karrie Allen, Principal, Goddard School of Science and Technology, read a letter 

signed by forty-four principals highlighting the accomplishments of Superintendent 

Binienda. 

 
Two citizens also spoke on behalf of Superintendent Binienda.  
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Mr. Monfredo made the following motion: 

 

Request that Superintendent Binienda be given an additional one-year extension to 

her contract and be allowed to assist the new Superintendent during the transition. 

 
Ms. Novick stated that Mr. Monfredo’s motion was previously brought forth and 

denied and according to Rule 41 of the WPS School Committee Rules, the motion 

cannot be put to a vote again. 

 

Mayor Petty made a motion to file the item. 

 
On a roll call of 5-1-1 (nay Mr. Monfredo and absent Miss Biancheria), the item was 

filed. 

 

Mayor Petty allowed EAW President Roger Nugent to speak in support of extending 

pandemic related premium pay for transportation workers. He requested potentially 
using American Rescue Plan funds for compensation.   

 

On a voice vote, the request was referred to the Administration. 

 

Jane Troy, representing Cafeteria Workers Local 16, also spoke to potentially 
allocating some of those funds to compensate Cafeteria Workers. 

 

On a voice vote, the request was referred to the Administration. 

 

REPORT OF THE SUPERINTENDENT  

 
ROS #1-12  - Administration  

  

SY21 MCAS PERFORMANCE  
 

Dr. Marco Andrade, Office of Research and Accountability Director, presented an 

overview of the SY21 MCAS Performance Data for the Students ELA, Math and 

Science Assessments.  He provided data and stated that there was a decline in 

proficient scores in all grades except for grade 10.  He outlined the various 
subgroups and noted large performance gaps.  He hopes that the 2022 Spring 

MCAS will show progress in the performance with the return to in-person learning. 

 

Ms. Novick asked for the district’s response to the data at this point.  She also 

asked for more data on student growth. 

 
Superintendent Binienda stated that the district is performing and evaluating their 

own assessments and that the results will be provided at the School Committee 

meeting November 18th.   

 

Dr. Andrade stated that he would provide information on student growth at the 
Standing Committee meeting. 

 

On a voice vote, the item was referred to the Standing Committee on School and 

Student Performance. 
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gb #1-210.3 -  Administration/Ms. Novick/Mrs. Clancey/Ms. McCullough/ 

  Mr. Monfredo 

 (September 29, 2021) 

 

Response of the Administration to the request to list all those whose contracts are 
with the superintendent who are currently: 

1. on automatic one year renewals of their contract;  

2. beyond one year renewals;  

3. beyond the renewal language of their contract otherwise and  

4. have no written contract at all. 

Report to be current to the filing date of this item (8/16/21). 
 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was held. 

 

gb #1-236.1  - Administration/Mr. Monfredo/Mrs. Clancey/ 

  Ms. McCullough/Ms. Novick 
   (October 5, 2021) 

 

Request that the Administration provide a list of the dates of the first meetings of 

the school site councils for the 2021-22 academic year. 

 
Mr. Monfredo made the following motion: 

 

Request that the Administration invite parents to attend Site Council meetings. 

 

On a roll call of 6-1 (absent Miss Biancheria), the motion was approved. 

 
Ms. Novick made the following motions: 

 

Request that the Administration provide a report on the makeup of the Site 

Councils. 

 
Request that the Administration advise principals to include a Budget item on their 

Site Council agendas prior to their resource allocation meetings with the 

Administration. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the motions were approved and 
the item was filed. 

 

gb #1-264 – Administration 

  (September 21, 2021) 

 
To approve the following donation: 

 

- $15,000 from Spectrum Health Systems to Lincoln Street School 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was approved. 

 
gb #1-275 – Administration 

  (October 1, 2021) 

 

To approve the following prior fiscal year payments:  



 

6 

 
- $113.38 to Hercules Achievement, Inc/Herff Jones LLC for caps and gowns 

at University Park Campus School 

- $154.42 to Hercules Achievement, Inc/Herff Jones LLC for caps and gowns 

at Gerald Cramer Center and St. Casimir  

- $3,300 to Family and Education Wellness Center, LLC for a student 
- $715 to Northeastern State University for AP Training 

- $5,669.82 to CAPS Collaborative for tuition 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was approved.  

 

gb #1-276 – Administration 
  (October 1, 2021) 

 

To approve the following donations: 

 

- $250.00 from Country Bank to Jacob Hiatt Magnet School 
- $5,000 from The American Tower Foundation for the Visual Arts Program at 

Doherty Memorial High School 

- $4,018 from the Worcester Area Mission Society to Woodland Academy to 

reimburse salary for work done with the Summer CUBS community program 

- a Baby Grand Ebony Tokai piano valued at approximately $5,000 from Gus 
Giordano at the former Maxwell Silverman's to Worcester Technical High 

School  

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was approved. 

 

gb #1-277 – Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick 
  (October 5, 2021) 

 

To provide an update on the fence at Lincoln Street School and any other updates 

pertinent to the matter. 

 
Superintendent Binienda stated that she is working with the Assistant City Manager 

and Principal Gabrielian on possible alternatives to building a fence or installing 

cameras in the front entry of the school.  She also requested that meetings be held 

with Dr. Castiel and representatives from the City on the subject. 

 
On a roll call of 6-0-1 (absent Miss Biancheria), the item was referred to the 

Administration. 

 

gb #1-278 – Mr. Monfredo/Ms. Novick 

  (October 12, 2021) 
 

Request that the Administration consider hiring Parent Liaisons in five  

elementary schools using ESSER funding. 

 

Ms. McCullough requested that the item be amended to include budgetary long 

term sustainable solutions for the five schools. 
 

On a roll call of 6-0-1 (absent Miss Biancheria), the item as amended was referred 

to the Budget. 
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gb #1-279 – Ms. McCullough/Mrs. Clancey/Mr. Monfredo/Ms. Novick 

  (October 12, 2021) 

 

Request that the Administration provide a list of all middle and high school open 

house dates and times. 
 

Ms. Novick requested that the information be made available to all applicable grades 

and quadrants. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was referred to the 

Administration. 
 

gb #1-280 – Mrs. Clancey/Mr. Monfredo/Ms. Novick 

  (October 12, 2021) 

 

To consider the Resolutions before the MASC Delegates Assembly in order to advise 
the Worcester School Committee’s delegate. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was filed. 

 

gb #1-281 – Ms. Novick/Mrs. Clancey 
  (October 13, 2021) 

 

Request administration ensure that all Worcester Public Schools employees have 

taken and submitted evidence of completing the state-mandated ethics training 

within the past two years, as required under M.G.L. Ch. 268A. 

 
Ms. Novick stated that according to the Massachusetts General Laws, district 

resources cannot be used for political ends and that includes district email 

addresses.  She also cited that positions within the district cannot be used to 

pressure people into political positions. 

 
Ms. Novick provided the website Mass.gov/ethics in order for the public to file a 

confidential report. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was referred to the 

Administration. 
 

gb #1-282 – Ms. Novick/Mrs. Clancey 

  (October 13, 2021) 

 

Request administration clarify with school leadership what materials are available 
to them for student and staff health and safety during the pandemic. 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was referred to the 

Administration. 

 

gb #1-283 – Administration 
  (October 13, 2021) 

 

Request that the School Committee APPROVE the APPOINTMENT of the following 

provisional civil service employees as School Nurse effective as shown:    
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Kelly, Mariela, La Familia Dual Language School, Bachelors, Step 5, $62,459.00, 

effective August 26, 2021. Licensed: School Nurse All Levels  

  

Lee, Julie, Canterbury Street School, Bachelors, Step 4, $59,712.00, effective August 
26, 2021. Licensed: School Nurse All Levels.  

  

Soucie, Carissa, Belmont Community Elementary School, Masters, Step 1, $56,858.00, 

effective August 26, 2021. License Pending: School Nurse All Levels  

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was approved. 
 

gb #1-285 – Administration 

  (October 14, 2021) 

 

To formulate a policy regarding the use and replacement of Chromebooks and their 
accessories.   

 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was referred to the 

Standing Committee on Governance and Employee Issues. 

 

gb #1-286 – Administration 
  (October 14, 2021) 

 

Request that the Administration enter into a contract up to five years with Custom 

Computer Specialists for the district's new student information system, Infinite 

Campus. 
 

Mr. Walton stated that the contract is being reviewed by the Law Department. 

 

John Philipo, Executive Director of CELT stated that the cost for the new SIS is 

$500,000 with an ongoing annual cost of $250,000 per year. 
 

On a roll call of 6-0-1 (absent Miss Biancheria), the item was approved. 

 

 

On a roll call of 6-0-1 (absent Miss Biancheria), the meeting adjourned at 8:15 p.m. 
 

 

    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 



 

III.  APPROVAL OF RECORDS  ITEM  -  aor #1-28 

 Clerk S.C. MEETING  -    11-18-21 
 (November 4, 2021) 

 

 

 

ITEM: 
 

To consider approval of the Minutes of the School Committee Meeting of Wednesday, 

October 27, 2021. 

 

 

 
 

 

 

 

 
 

 

PRIOR ACTION: 

 

 
 

 

 

 

 

 
BACKUP: 

 

Annex A  (2 pages) contains a copy of the Minutes of the School Committee Meeting 

of Thursday, October 21, 2021. 

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call 
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 IN SCHOOL COMMITTEE 

 Worcester, Massachusetts 
 Wednesday, October 27, 2021 

 Agenda #31 
 

 
The School Committee of the Worcester Public Schools met in Open Session at 12:02 p.m. in 

the Esther Howland Chamber at City Hall on Wednesday, October 27, 2021. 

 
There were present at the Call to Order: 

 
Mr. Foley, Ms. McCullough, Mr. Monfredo and Ms. Novick and Mayor Petty 

 
There were absent:  Mrs. Clancey and Miss Biancheria  

 
 1. EXECUTIVE SESSION 

 
It was moved to recess to Executive Session and Mayor Petty stated that the committee would 

reconvene in Open Session. 
 

On a roll call of 5-2 (absent Mrs. Clancey and Miss Biancheria), it was moved to recess to 

Executive Session at 12:04 p.m. to discuss the following item: 
 

gb #1-289  - Administration  
 (October 22, 2021) 

 
To discuss strategy with respect to collective bargaining if an open meeting may have a 

detrimental effect on the bargaining position of the public body and the chair so declares 
– Coronavirus/COVID-19- Requirement of Vaccination of Employees of the Worcester 

Public Schools and Related COVID-19 Vaccination Verification Policy - All Worcester  Public 

Schools Bargaining Units  – Educational Association of Worcester Units A & B 
(Educators/Administrators);  Educational Association of Worcester,  Aides to the Physically 

Handicapped, Monitors and Drivers; Educational Association of Worcester, Instructional 
Assistants; Educational Association of Worcester, Parent Liaisons; Educational Association 

of Worcester, Tutors; Educational Association of Worcester, Therapy Assistants; NAGE R1-
156, 52 Week Secretaries; NAGE R1-16, Cafeteria Workers; International Union of Public 

Employees, Plumbers & Steamfitters, Local – 125; International Union of Public 
Employees, Tradesmen, Local -135; Massachusetts Nurses Association, Worcester School 

Nurses; Worcester Public Service Employees Local Union 272 of the Laborers’ International 

Union of North America, AFL-CIO, Educational Secretaries; Massachusetts Laborers’ 
District Council for and in behalf of Worcester Public Service Employees Local Union 272 

of the Laborers’ International Union of North America, AFL-CIO, Custodians; 
Massachusetts Laborers’ District Council for and in behalf of Worcester Public Service 

Employees Local Union 272 of the Laborers’ International Union of North America, AFL-
CIO, Unit D, Computer Technicians. 

 

The School Committee recessed from Executive Session at 12:45 p.m. and reconvened in 

Open Session at 12:47 p.m. 

 
Miss Biancheria arrived at 12:47 p.m. 

 
Ms. McCullough left at 12:47 p.m. 

 
There were present at the second Call to Order: 

 

Miss Biancheria, Mr. Foley, Mr. Monfredo and Ms. Novick and Mayor Petty 

 

There were absent:  Mrs. Clancey and Ms. McCullough  
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GENERAL BUSINESS 

 
gb #1-288  - Administration  

 (October 22, 2021) 
 

To consider approval of the Coronavirus/COVID -19 Vaccination Verification Policy. 

 
On a roll call of 5-2 (absent Mrs. Clancey and Ms. McCullough), the Coronavirus/COVID-19 

Vaccination Verification Policy was approved. 

 

 
On a roll call of 5-2 (absent Mrs. Clancey and Ms. McCullough), the meeting adjourned at 

12:50 p.m. 
 

    Helen A. Friel, Ed.D. 

    Clerk of the School Committee 
 

 



 

III.  APPROVAL OF RECORDS  ITEM  -  aor #1-29 

 Clerk S.C. MEETING  -    11-18-21 
 (November 4, 2021) 

 

 

 

ITEM: 
 

To consider approval of the Minutes of the School Committee Meeting of Tuesday, 

November 9, 2021. 

 

 

 
 

 

 

 

 
 

 

PRIOR ACTION: 

 

 
 

 

 

 

 

 
BACKUP: 

 

Annex A  (3 pages) contains a copy of the Minutes of the School Committee Meeting 

of Tuesday, November 9, 2021. 

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call 
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 IN SCHOOL COMMITTEE 
 Worcester, Massachusetts 

 Tuesday, November 9, 2021 

 Agenda #32 

 

 
The School Committee of the Worcester Public Schools met virtually in Open Session at 

5:05 p.m. on Tuesday, November 9, 2021. 

 

There were present at the Call to Order: 

 

Miss Biancheria, Mrs. Clancey, Mr. Foley, Ms. McCullough, Mr. Monfredo,  
Ms. Novick and Mayor Petty 

 

COMMUNICATION AND PETITION   

 

c&p #1-8  -  Clerk 
   (October 25, 2021) 

 

To consider a communication from the EAW to consider approval of a donation of 

160 sick days to a staff member at Norrback Avenue School. 

 
Melinda Martin spoke on behalf of the staff of Norrback Avenue Elementary School 

requesting that the staff be authorized to donate 160 sick days to an Instructional 

Assistant.  She also requested that if the IA returns to work prior to the end of the 

school year that the sick days that were donated remain in her sick bank.  

 

Mayor Petty requested that the appropriate number of sick days be provided until a 
vote is taken at the Standing Committee. 

 

On a roll call of 7-0, the item was referred to the Standing Committee on 

Governance and Employee Issues. 

 
REPORT OF THE STANDING COMMITTEE (Ad Hoc Search Committee 

for the next Superintendent) 

 

The Ad-Hoc Search Committee for the next Superintendent met virtually on 

Wednesday, November 3, 2021 at 7:00 p.m. in Room 410 of the Durkin 
Administration Building. 

 

Ms. McCullough stated two proposals were submitted from the search firms of Hazard, 

Young, Attea and Associates and Greenwood/Asher and Associates.  Using the rubric 

that was developed as part of the criteria that was listed in the RFP, an evaluation 
was done and it was decided that both firms met the minimum criteria.  Each firm 

provided five references to contact but only four were contacted based on outreach.  

Those contacted for HYA stated that they were satisfied but there were some issues 

regarding the vetting of candidates.   

 

She presented the financial proposals and stated that the services that Greenwood 
Asher would provide are much more substantial. 

 

Miss Biancheria and Mr. Monfredo voiced their disappointment in only having two 

firms for consideration. 
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Ms. McCullough made the following motion: 

 

Request that the School Committee move forward with the recommendation from 

the Ad Hoc Committee of Greenwood Asher and Associates and send it to the City 
purchasing director for final approval. 

 

On a roll call of 7-0, the motion was approved. 

 

On a roll call of 7-0, the Action Sheet was approved. 

 
GENERAL BUSINESS 

 

gb #1-243.1  - Administration/Mrs. Clancey/Ms. Novick/ 

  Ms. McCullough/Mr. Monfredo 

 (October 28, 2021) 
 

Response of the Administration to the request to provide an update on new hires 

from the re-allocated funds during budget hearings. 

 

Mrs. Clancey asked if there were plans to hire more Mental Health professionals. 
 

Superintendent Binienda stated that she would provide a list of those positions.  

 

On a roll call of 7-0, the item was held for the meeting of November 18, 2021. 

 

gb #1-250.1  - Administration/Ms. Novick/Mrs. Clancey/  
  Ms. McCullough/Mr. Monfredo 

  (October 28, 2021) 

 

Response of the Administration to the request to report on the filling of the 

additional staffing positions in the FY22 budget. 
 

Ms. Novick requested that the item be held. 

 

On a roll call of 7-0, the item was held for the meeting of November 18, 2021. 

 
gb #1-255  -  Administration 

 (September 14, 2021) 

 

To approve the Job Description for Recruitment and Cultivation Director. 

 
On a roll call of 7-0, the item was held. 
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gb #1-290  - Administration  

 (October 22, 2021) 

 

To accept the donation of Pixellot, a School Broadcast Program valued at more than 

$10,000, as per the attached agreements. 
 

Ms. Novick requested that the item be referred to the Standing Committee on Finance 

and Operations in order to secure a legal opinion by the Inspector General.   

 

Superintendent Binienda stated that the City Solicitor and City Council have given 

their approval to the Program. 
 

Philip Giarusso and Sandra Danault spoke in favor of the program. 

 

On a roll call of 5-2 (nays Miss Biancheria and Mr. Monfredo), the item was referred 

to the Standing Committee on Finance and Operations. 
 

gb #1-291  - Administration  

 (October 25, 2021) 

 
To accept the ARP-IDEA Grant from the Massachusetts Department of Elementary 

and Secondary Education in the amount of $1,722,266. 

 
Ms. Novick requested that the item be referred to the Standing Committee on 

Finance and Operations due to the fact that the Grant includes a significant amount 

of money to be used on staff positions. 

 

Kay Seale provided information on how the monies would be expended. 
 

On a roll call of 5-2 (nays Miss Biancheria and Mr. Monfredo), the item was referred 

to the Standing Committee on Finance and Operations.  

 

gb #1-292  - Administration  
 (October 25, 2021) 

 

To accept the ARP-Early Childhood Grant from the Massachusetts Department of 

Elementary and Secondary Education in the amount of $153,122. 

 
On a roll call of 5-2 (nays Miss Biancheria and Mr. Monfredo), the item was referred 

to the Standing Committee on Finance and Operations.  

 

On a roll call of 7-0, the meeting adjourned at 6:01 p.m. 

 

     Helen A. Friel, Ed.D. 
     Clerk of the School Committee 

 

 

  



 

V. IMMEDIATE ACTION CURRENT ITEM  -  1-288 

 Administration S.C. MEETING  -  11-18-21 
 (October 25, 2021) 

 

 

ITEM: 

 
To consider input from the School Committee’s student representatives. 

 

Stacia Zoghbi – Worcester Technical High School 

Julianna Manxhari - Doherty Memorial High School 

Nancy Tran - North High School 

 
 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 

 
 

BACKUP: 

 

 

 
 

 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 

 

File. 
 

  



 

 

VI. REPORT OF THE SUPERINTENDENT  ITEM  -  ros #1-13 
 Administration S.C. MEETING  -  11-18-21 

 (November 12, 2021) 

 

 

ITEM: 
 

EQUITY AND OPPORTUNITY: STUDENT EXPERIENCE AND PERFORMANCE BY RACE 

AND SPECIALIZED SERVICES 

 

 

 
 

 

PRIOR ACTION: 

 

 
 

 

 

 

 
 

 

 

 

 

 
BACKUP:     

 

Annex A (14 pages) contains a copy of the PowerPoint presentation. 

 

 
RECOMMENDATION OF MAKER: 

 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Accept and file. 
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Committee Members AGENDA #5 

John Foley, Chairman F/O 

Molly McCullough, Vice Chairman 10-26-21 
Dianna Biancheria Page 1 

 

A  C  T  I  O  N  S 
 

The Standing Committee on Finance and Operations met virtually at 4:30 p.m. on 

Tuesday, October 26, 2021 at the Durkin Administration Building in Room 410. 

 
 

There were present: Ms. McCullough and Chairman Foley 

 
There was absent: Miss Biancheria 

 

Ms. Novick was also in attendance. 
 

Representing Administration were:  Mr. Allen, Superintendent Binienda and Dr. Friel 

 
Others in attendance:  Mr. Hennessey 

 

gb #9-355  -Miss McCullough/Miss Biancheria/Mr. Foley/Mr. Monfredo 
(October 23, 2019) 

 

Request that the Administration explore the feasibility of providing bus transportation to 
secondary students that live less than 2 miles from school. 

 

Mr. Allen stated that the Administration is discussing the feasibility of changing the two 
mile radius to possibly one and a half mile or a one mile radius.  If the district 

implements the one and a half mile radius, the district would need approximately 7 

additional big busses for middle school students and 17 for high school students.  If the 

district implements a one mile radius, it will need 15 big busses for middle school 
students and 40 big busses for high school students. 

 

Mr. Foley made the following motion: 
 

Request that the item be held for discussion in FY23. 

 
On a roll call of 2-1 (absent Miss Biancheria), the motion was approved. 

 

gb #0-33  -  Mr. Foley/Mrs. Clancey/Ms. McCullough/Mr. Monfredo/Ms. Novick  
(January 8, 2020) 

 

To include a standing item for “Transportation Update” at each Finance and Operations 
committee meeting with information provided regarding the problems facing student 

transportation and improvements experienced. 

 
gb #1-110 - Ms. Novick   (March 31, 2021) 

 

Request administration provide an update on student transportation. 

 
(Consider these items together) 
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gb #0-33 and gb #0-110 (continued) 
 

Mr. Allen stated that there are drivers in training that are interested in 7D training.  The 

Administration is discussing with AA transportation the continued use of their vans that 

were being used by the National Guard.  This will allow the Worcester Public School’s 
bus drivers to continue to drive the same routes as the National Guards.   

 

Mr. Foley made the following motion: 
 

Request that gb 1-110 be filed and that gb 0-33 be held. 

 
On a roll call of 2-1 (absent Miss Biancheria), the motion was approved. 

 

gb 1-101  -  Mr. Foley  (March 23, 2021) 
 

To discuss the use of school buses operated solely on electric power either through 

acquisition, conversion or a combination of both. 
 

gb 1-153.2  -  Administration/Ms. Novick    (June 28, 2020) 

 
Response of the Administration to the request to hold C and D for discussion 

for the July 22, 2021 meeting: 

 
C. Request that the Administration provide a report on the number of bus drivers 

needed in order to appropriately fill the district needs.   Ms. Novick 

D. Request that the Administration provide a report on whether Federal Grant 

funds may be used for the purchase of school buses.      Ms. Novick 
 

gb 1-153.4  -  Administration/Mayor Petty/Miss Biancheria   (August 26, 2021) 

 
Response of the Administration to the following motions: 

 

Request that the Administration provide a financial plan to include ways 
to use the ESSER funds, taxpayer levies, leasing and any other 

alternatives when operating the new bus system.    Mayor Petty 

 
Request that the Administration seek a legal opinion to be provided at 

the September 2, 2021 meeting regarding representation of the 

Teamsters when hiring bus drivers.       Mayor Petty 
 

Request that the Administration provide a report on the type of fuel 

that will be used to run the busses to include the benefits of using diesel 
fuel versus gas.           Miss Biancheria 

 

(Consider these three items together.)  
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gb 1-101, gb 1-153.2 and gb 1-153.4 (continued) 

 
Mr. Allen provided information on the following: 

 - bus driver recruitment 

 - procurement of vehicles 

 - support staff and 
 - property capacity 

 

Bus Driver Recruitment 
As of October 18, there were 21 people actively in training and the transportation 

department will be screening and interviewing 16 additional candidates for the next 

round of the nightlife class. This would provide 37 drivers in active training. Mr. Allen 
stated that updates will be provided at the November and December Standing 

Committee meetings.  

 
Procurement of Vehicles  

The bids that were solicited were for 100 Type C 71 passenger busses, 38 Type A 

midsize school busses and the two types of busses that the system currently operates.  
Next year, the system will acquire 27 new wheelchair busses.   

 

Mr. Foley asked for information regarding the use of gasoline for busses. 
 

Mr. Allen stated that busses using gasoline cost significantly less in maintenance and 

upkeep versus diesel. He also stated that gasoline is considered to be an alternative 
fuel.   

 

The WPS ESSER 3 Application Funds were reviewed and approved to include the 

purchase of school busses. 
 

Support Staff 

Mr. Allen provided information on the addition of the following proposed new job 
positions: 

 

 Transportation Personnel Supervisor  
 Transportation Systems Coordinator  

 Transportation Safety and Training Liaisons (3)  

 Transportation Safety Supervisor 
 

He stated that the Job Descriptions will be included on the School Committee Agenda 
on November 18, 2021. 

 

Property Capacity 
Mr. Allen stated that the original Lease Agreement for 150 North East Cutoff included 

space but the Administration would like to amend it with the landlord to build additional 

parking spaces.  
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gb 1-101, gb 1-153.2 and gb 1-153.4 (continued) 

 
Mr. Foley made the following motion: 

 

Request that gb 1-153.2 and gb 1-153.4 be filed and that gb 1-101 be held. 

 
On a roll call of 2-1 (absent Miss Biancheria), the motion was approved. 

 

gb 1-204  -  Administration   (July 30, 2021) 
 

To consider approval of the Building Use Fees Policy. 

 
Mr. Allen stated that South High Community School’s building use fees rates were 

proposed to be adjusted to reflect the new school building and all of its updated 

technology.  In addition, all fees were adjusted to reflect the current contractual rate 
changes. 

 

On a roll call of 2-1 (absent Miss Biancheria), the Building Use Fees Policy was 
approved. 

 

gb 1-208  -  Administration   (July 30, 2021) 
 

To review the status of the FY22 Budget and make appropriate transfers as required. 

 
Mr. Allen discussed the status of the FY22 Budget and appropriate transfers.  

 

Mr. Foley requested that a Public Hearing regarding ESSER and SOA funds be scheduled 

for mid-November or early December. 
 

Superintendent Binienda stated that, at the Public Hearing, discussions should also 

include the funding of full day preschool and early college programs.   
 

It was moved to approve the following transfers: 

 

Amount From Account Account Title To Account Account Title 

$400,000 500-91111 Teacher Salaries 500-91110 Administrative Salaries 

$140,000 500-91120 Maintenance Salaries 500-91123 Non-Instructional Salaries 

$50,000 500-91120 Maintenance Salaries 500-91121 Administrative Clerical Salaries 

$100,000 540103-92000 Transportation 
540103-
93000 Transportation 

 

On a roll call of 2-1 (absent Miss Biancheria), the transfers were approved. 

 
On a roll call of 2-1 (absent Miss Biancheria), the item was held for the second quarter 

report. 

 
The meeting adjourned at 5:29 p.m. 

 

 Helen A. Friel, Ed.D. 
 Clerk of the School Committee 



 

X. GENERAL BUSINESS CURRENT ITEM  - gb #1-210.4 

 Administration/Ms. Novick/Mrs. Clancey/ S.C. MEETING  -   11-18-21 
 Ms. McCullough/Mr. Monfredo 

 (November 10, 2021) 
  1ST ITEM gb #1-210 S.C.MTG. 8-26-21 
  2ND ITEM gb #1-210.1 S.C.MTG. 9-23-21 

       3RD ITEM gb #1-210.2 S.C.MTG. 10-7-21 
       4TH ITEM gb #1-210.3 S.C.MTG. 10-21-21 

       5TH ITEM gb #1-210.4 S.C.MTG. 11-18-21 

 

ITEM: 

 

Response of the Administration to the request to list all those whose contracts are 

with the superintendent who are currently: 

 
1. on automatic one year renewals of their contract;  

2. beyond one year renewals;  

3. beyond the renewal language of their contract otherwise and  

4. have no written contract at all. 

Report to be current to the filing date of this item (8/16/21). 
 

 

 

ORIGINAL ITEM:     Ms. Novick  (August 16, 2021) 

 

Request the administration list all those whose contracts are with the 
superintendent who are currently: 

  

1. on automatic one year renewals of their contract;  

2. beyond one year renewals;  

3. beyond the renewal language of their contract otherwise and  
4. have no written contract at all. 

Report to be current to the filing date of this item (8/16/21). 

 

 

 
PRIOR ACTION: 

 

8-26-21  - It was moved and voice voted to refer the item to the Administration for 

a report at the September 2, 2021 meeting. 

9-23-21  - Ms. Novick asked if all central administrators and principal contracts    

have been signed.   (Continued on page 2.) 
 

 

 

BACKUP:  

 
Annex A (1 page) contains the Administration’s response to the item. 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Accept and file.  



 

          ITEM: gb #1-210.4 

          Page 2 
 

PRIOR ACTION (continued) 
 

9-23-21  - Ms. Boulais stated that payroll is currently working on calculating  
(continued) salaries for some principals who have not signed their contracts. 

  Ms. Novick made the following motions: 

  Request that the Administration provide an update on the number of 

outstanding contracts. 

  Request that the Administration provide the actual number of 
outstanding Administrative contracts. 

  On a voice vote, the motions were approved. 

  On a voice vote the item was referred back to the Administration for 

updates at the meeting of October 7, 2021. 

10-7-21  - Ms. Novick stated that there are still some outstanding issues. 
  Ms. Boulais stated that the COLA adjustments are processed and that 

the Human Resource Department should be able to have a list of the 

specific salaries for each employee by the second payroll paycheck.   

  Mr. Foley made the following motion: 

  Request that the Clerk of the School Committee interact with Ms. Novick 
and the Administration to identify the exact information that is being 

requested and provide the report at the October 21, 2021 School 

Committee Meeting. 

  On a voice vote, the motion was approved. 

10-21-21  - On a roll call of 6-0-1 (absent Miss Biancheria), the item was held. 

 
 

  



 

 

          Annex A 
          gb #1-210.4 
          Page 1 

 

 

 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-215.1 

 Administration/Miss Biancheria S.C. MEETING  -   11-18-21 
 (November 10, 2021) 

 

  1ST ITEM gb #1-215 S.C.MTG. 8-26-21 

  2ND ITEM gb #1-215.1 S.C.MTG. 11-9-21 

 
 

ITEM: 

 

Response of the Administration the request to review the feasibility of utilizing retired 

IA staff as part time employees in areas of need such as reading and math at specific 

school sites under request of these services. 
 

 

ORIGINAL ITEM:  Miss Biancheria 

    (August 18, 2021) 

 
Request that the Administration review the feasibility of utilizing retired IA staff as 

part time employees in areas of need such as reading and math at specific school 

sites under request of these services. 

 

 
 

 

 

 

 

 
PRIOR ACTION: 

 

8-26-21  - It was moved and voice voted to refer the item to the Administration for 

a report in the first week of November. 

 
 

 

 

 

 
 

BACKUP:  

 

The Administration will be prepared to speak to the item. 

 
 

 

 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 

Accept and file 



 

 

X. GENERAL BUSINESS CURRENT ITEM  - gb #1-243.1 
 Administration/Mrs. Clancey/ S.C. MEETING  -   11-18-21 

 Ms. Novick/Ms. McCullough/Mr. Monfredo 

 (November 12, 2021) 

 

  1ST ITEM gb #1-243 S.C.MTG. 9-23-21 
  2ND ITEM gb #1-243.1 S.C.MTG. 11-9-21 

  3RD ITEM gb #1-243.1 S.C. MTG. 11-18-21 

 

ITEM: 

 

Response of the Administration to the request to provide an update on new hires 
from the re-allocated funds during budget hearings. 

 

 

ORIGINAL ITEM:  Mrs. Clancey/Ms. Novick/Ms. McCullough/Mr. Monfredo 

   (September 10, 2021) 
 

Request that the Administration provide an update on new hires from the 

re-allocated funds during budget hearings. 

 

 
 

 

 

 

PRIOR ACTION: 
 

9-23-21  - Considered with gb#1-250. 

It was moved and voice voted to refer the items to the Administration for 

a report no later than November.   

11-9-21  - Considered with gb 1-250.1 

Mrs. Clancey asked if there were plans to hire more Mental Health 
professionals. 

Superintendent Binienda stated that she would provide a list of those 

positions.  

On a roll call of 7-0, the item was held for the meeting of November 18, 

2021. 
 

 

BACKUP:  

 

Annex A (1 page) contains the Administration’s response to the item. 
 

 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Accept and file.  



 

          Annex A 

          gb 1-243.1 
           Page 1 

 

As part of the FY22 Budget, the School Committee reallocated 13 teacher positions 

for early literacy specialists / interventionists to class size reduction teachers.  

These teachers have been assigned to the following schools:  
1. Belmont Street  

2. Canterbury Street School  

3. Chandler Magnet  

4. City View*  

5. Clark Street  

6. Columbus Park 
7. Grafton Street 

8. Goddard* 

9. Lincoln Street  

10.Quinsigamond  

11.Rice Square  
12.Vernon Hill*  

13.Woodland Academy  

 

*Classroom teacher.   

The teachers are addressing significant gaps, working with the assigned teacher 
and in some cases covering missing staff. 

 

11/12/21 response 

 

There are 88 SAC positions, including 12 additional in current budget and 

reallocation from Rob Pezzella who changed Substance Abuse Counselor position to 
SAC.  There are currently 2 vacancies, and interviews were held this week, and 

offers made.  We anticipate that we will be fully staffed by 11/23. 

  



 

X. GENERAL BUSINESS CURRENT ITEM  - gb #1-250.1 

 Administration/Ms. Novick/Mrs. Clancey/ S.C. MEETING  -   11-18-21 
 Ms. McCullough/Mr. Monfredo 

 (November 12, 2021) 

 

  1ST ITEM gb #1-250 S.C.MTG. 9-23-21 

  2ND ITEM gb #1-250.1 S.C.MTG. 11-9-21 
  3RD ITEM gb #1-250.1 S.C.MTG. 11-18-21 

 

ITEM: 

 

Response of the Administration to the request to report on the filling of the 

additional staffing positions in the FY22 budget. 
 

 

ORIGINAL ITEM:  Ms. Novick/Mrs. Clancey/Ms. McCullough/Mr. Monfredo 

    (September 14, 2021) 

 
Request administration report on the filling of the additional staffing positions in the 

FY22 budget. 

 

 

 
 

 

 

 

 

PRIOR ACTION: 
 

9-23-21  - Taken with gb#1-243. 

It was moved and voice voted to refer the items to the Administration for 

a report no later than November.   

11-9-21  - Taken with gb 1-243.1 
  Ms. Novick requested that the item be held. 

On a roll call of 7-0, the item was held for the meeting of November 18, 

2021. 

 

 
BACKUP:  

 

11/12/21 response 

There are 88 SAC positions, including 12 additional in current budget and 

reallocation from Rob Pezzella who changed Substance Abuse Counselor position to 
SAC.  There are currently 2 vacancies, and interviews were held this week, and 

offers made.  We anticipate that we will be fully staffed by 11/23. 

 

 

RECOMMENDATION OF MAKER: 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Accept and file.  



 

X. GENERAL BUSINESS ITEM  -  gb #1-255 

 Administration S.C. MEETING  -   11-18-21 
 (September 14, 2021) 

 

ITEM: 

 

 
To approve the Job Description for Recruitment and Cultivation Director. 

 

 

 

 

 
 

 

 

 

 
PRIOR ACTION: 

 

8-23-21  - Ms. Novick requested that the item be held pending the report regarding 

the filling of the re-allocated positions. 

  It was moved and voice voted to hold the item. 
11-9-21  - On a roll call of 7-0, the item was held for the meeting of November 18, 

2021. 

 

 

 

 
 

 

 

 

 
BACKUP:  

 

Annex A (2 pages) contains a copy of the Job Description. 

 

 
 

 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 



 

WORCESTER PUBLIC SCHOOLS 
WORCESTER, MASSACHUSETTS 

Job Description 

JOB TITLE:  Recruitment and Cultivation Director 

REPORTS TO:  Chief Diversity Officer 

PRIMARY JOB RESPONSIBILITIES:   

1. Collaboratively develop and implement an annual recruitment strategy that engages the 

Worcester community and beyond building a high quality pipeline/pool of high quality 

prospective teachers and administrators.   

2. Strategically utilize the time to maximize recruitment efforts, including cultivating an online 

presence when it is not possible to meet in person.   

3. Analyze pre and post recruitment activities, marketing and communication efforts and other 

recruitment strategies to contribute to the overall recruitment strategic planning and 

effectiveness. 

4. Provide targeted support to all internal pipeline programs such as including but not limited to 

the JET Program, Administrative Cohort and Future Teacher Clubs.   

5. Build deep relationships with key partner organizations (university and community 

organizations) to reach target applicants and develop pipelines of future candidates.  

6. Conduct recruitment outreach for the recruitment of outstanding principal and assistant 

principal candidates.   

7. Other duties as assigned.   

 

 

 

REQUIRED QUALIFICATIONS: 

1. Experience developing and implementing a recruitment plan designed to attract high caliber 

talent into an organization.   

 

2. Excellent interpersonal skills and ability to develop partnerships and strategic relationships with 

diverse constituents and communities.   

3. Exceptional verbal and written communication skills  

4. Demonstrated commitment to creating an organizational culture that values diversity   

5. Ability to conduct research and accurately interpret data; and, to formulate proposals and 

initiatives that are research-based to inform future work.  

7. Recent experience (within the past 3 years) as a Recruiter or Recruitment Specialist in a public 

education setting (PK-12)  

8. Master’s degree as well as exceptional knowledge about current practices in change management 

and in cultural competency 

 

 

 



 

 

 

PREFERENCE GIVEN TO CANDIDATES WHO:   

1. Have developed and implemented employee trainings, particularly employee orientation trainings  

2. Have experience working in public relations  

3. Have experience working with the media  

4. Have working knowledge of Title IX, EEOC, and MCAD 

5.  Fluency in one or more of the Worcester Public Schools’ official languages:  (Spanish, Vietnamese, 

Portuguese, Albanian, Arabic, Nepali and Twi) 

 

WORK DAY  

The typical workday and week will be Monday through Friday from 8:30 a.m. – 4:30 p.m. This is a 

salaried position and the successful applicant will be expected to work the hours that are required 

to complete the requirements of the job. As part of the typical work assignment, the Recruitment 

and Cultivation Director will be expected to attend evening meetings, including but not limited to 

meetings of the full school committee as well as subcommittees, at the direction of the 

superintendent. 

 

SALARY  

Salary commensurate with experience. This is a 52-week position with 20 vacation days annually. 

This is a non-represented position. 

 

 

  



 

 

X. GENERAL BUSINESS ITEM  -  gb #1-297 
 Administration S.C. MEETING  -   11-18-21 

 (October 18, 2021) 

 

ITEM: 

 
To accept the Massachusetts Insight Education and Research Institute Grant in the 

amount of $12,500. 

 

 

 

 
 

 

 

 

 
 

 

 

PRIOR ACTION: 

 
 

 

 

 

BACKUP:   The purpose of this Grant is to support the development of a program that 
will attract, retain and mentor diverse teachers to lead AP classrooms. 

 

Annex A (8 pages) contains a copy of the Grant Acceptance Form. 

 

 

 
 

RECOMMENDATION OF MAKER: 

 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 

 



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-298 

 Administration S.C. MEETING  -   11-18-21 
 (October 18, 2021) 

 

ITEM: 

 

 
gb #1-298  - Administration 

 (October 18, 2021) 
 

To approve the following prior fiscal year payments: 

 

- $433.44 to MSC Industrial Supply Corporation 

- $1,472.89 to ACV Enviro for hazardous waste cleanout at Foley 

Stadium 

- $1,233.72 to a principal for per diem pay 

- $10,742.00 to staff members at Claremont Academy for an additional PD 

meetings and Sustainability Planning 

- $1,445.80 to Performance Health Supply, Inc. 

- $2,156.72 to Integrated Center for Child Development (ICCD) Partners 

- $36,830.72 to Devereux Advanced Behavioral Health 

- $1,149.32 to Pearson 

- $210.26 to ACV Enviro  
- $516.00 to Flaghouse  

- $1,000 to Johnson Controls 

- $3,112.61 to FW Webb 

- $750 to an employee for retirement sick days 

 
 

 

 

PRIOR ACTION: 

 
 

 

 

 

 

 
BACKUP:  

 

Annex A (1 page) contains the backup to the item. 

 

 
 

 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 

  



 

           Annex A 

           gb 1-298 

 

- P.O. closed in error 

- Final invoice exceeded amount of P.O.  Original quote was underestimated. 

- Request submitted after close of fiscal year 

- Request submitted after close of fiscal year 

- Services were rendered prior to establishing a P.O. 

- Documentation arrived after close of fiscal year 

- Invoice received this fiscal year 

- P.O. closed in error 

- Final invoice exceeded amount of P.O. 

- P.O. closed in error before backordered items were received 

- Final invoice exceeded amount of P.O. 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-299 

 Administration S.C. MEETING  -   11-18-21 
 (October 19, 2021) 

 

ITEM: 

 
 

To approve the following donations: 

 

- $500.00 from William Gates for Worcester Arts Magnet to be used toward 

their Arts programs 
- $2,500.00 from Mercury Wire Charitable Foundation to Lakeview, Belmont 

and Woodland Elementary Schools for the purchase of 3 color printers and ink  

 

 

 
 

 

 

PRIOR ACTION: 

 
 

 

 

 

 

 
BACKUP:  

 

 

 

 
 

 

 

 

 
RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-300 

 Ms. McCullough S.C. MEETING  -   11-18-21 
 (October 21, 2021) 

 

ITEM: 

 
 

Request that the Administration provide a report on all school playgrounds, needed 

repairs and cost for repairing/upgrading them. 

 

 

 
 

 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

BACKUP:  

 

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Finance and Operations. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-301 

 Ms. McCullough S.C. MEETING  -   11-18-21 
 (October 25, 2021) 

 

ITEM: 

 

 
Request that the Administration reassess the need for crossing guards at secondary 

level schools. 

 

 

 

 
 

 

 

 

 
 

PRIOR ACTION: 

 

 

 
 

 

 

 

BACKUP:  

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Administration. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-302 

 Administration S.C. MEETING  -   11-18-21 
 (October 25, 2021) 

 

ITEM: 

 

 
To review the annual audit and agreed-upon procedures report on compliance and 

internal controls for the City of Worcester, including the Worcester Public Schools, 

which includes the Government Accountability Office (GAO) and the Office of 

Management and Budget (OMB) A-133 Reports and the Management Letter. 

 

 
 

 

 

 

 
 

PRIOR ACTION: 

 

 

 
 

 

 

 

BACKUP:  

 
 

 

 

 

 
 

 

 

RECOMMENDATION OF MAKER: 

 
 

RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Standing Committee on Finance and Operations. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-303 

 Administration S.C. MEETING  -   11-18-21 
 (October 25, 2021) 

 

ITEM: 

 

 
To review the Independent Accountants’ Report on Applying Agreed-Upon Procedures 

for the Department of Elementary and Secondary Education End of Year Financial 

Report. 

 

 

 
 

 

 

 

 
PRIOR ACTION: 

 

 

 

 
 

 

 

BACKUP:  

 

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Standing Committee on Finance and Operations. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-304 

 Administration S.C. MEETING  -   11-18-21 
 (October 25, 2021) 

 

ITEM: 

 

 
To review the Independent Accountant’s Report on Applying Agreed Upon Procedures 

for Student Activity Fund Testing. 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

BACKUP:  

 

 

 
 

 

 

 

 
 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Standing Committee on Finance and Operations. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-305 

 Ms. McCullough S.C. MEETING  -   11-18-21 
 (October 27, 2021) 

 

ITEM: 

 

 
Request that the Administration provide an update on the status of volunteers in 

schools while adhering to safety and mitigation protocols. 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

BACKUP:  

 

 

 
 

 

 

 

 
 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Administration. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-306 

 Administration S.C. MEETING  -   11-18-21 
 (November 3, 2021) 

 

ITEM: 

 

 
To accept the Massachusetts Department of Elementary and Secondary Education 

CVTE Equitable Career Access Grant in the amount of $130,000. 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

BACKUP: The purpose of the Grant is to provide supplementary support to build school 

and district capacity to address issues around equity and access in Career 

Vocational Technical Education. 

 
Annex A (17 pages) contains a copy of the Grant Acceptance Form. 

 

 

 

 
 

 

 

 

 
RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

 
Approve on a roll call. 

 

  



 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 

  



 

 
  



 

 

  



 

 

  



 

 

  



 

 

  



 

 
  



 

   



 

 

  



 

 

  



 

 

X. GENERAL BUSINESS ITEM  -  gb #1-307 
 Administration S.C. MEETING  -   11-18-21 

 (November 7, 2021) 

 

ITEM: 

 
 

To consider approval of the amended school calendar for December 2022. 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

BACKUP:  

 

Annex A (1 page) contains a copy of the amended 2022 school calendar. 
 

 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Approve on a roll call. 

 



 

  



 

 

X. GENERAL BUSINESS ITEM  -  gb #1-308 
 Ms. Novick S.C. MEETING  -   11-18-21 

 (November 8, 2021) 

 

ITEM: 

 
Request administration report on specific resolution to the ongoing tardiness, 

absence, stops skipped, and other issues with Bus 38 across all tiers since the 

beginning of the school year, as has been repeatedly requested. 

 

 

 
 

 

 

 

 
 

PRIOR ACTION: 

 

 

 
 

 

 

 

BACKUP:  
 

 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

 

Refer to the Administration for a report back on December 2. 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-309 

 Ms. Novick S.C. MEETING  -   11-18-21 
 (November 8, 2021) 

 

ITEM: 

To set a date to recognize all those city and district staff otherwise unrecognized for 

their involvement in the planning, construction, and opening of the new South High 

Community School. 

 

 

 

 

 
 

 

 

PRIOR ACTION: 

 
 

 

 

 

 
 

BACKUP:  

 

 

 

 
 

 

 

 

RECOMMENDATION OF MAKER: 
 

 

RECOMMENDATION OF ADMINISTRATION: 

Set the date of December 16, 2021. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-310 

 Ms. Novick S.C. MEETING  -   11-18-21 
 (November 8, 2021) 

 

ITEM: 

To set a date to thank the Central Detachment, Task Force Castle Operation Children 

First of the Massachusetts National Guard, and to thank AA Transportation Company, 

Inc. for their well-managed collaboration with the Worcester Public Schools in 

providing transportation to Worcester Public Schools students during the month of 

October. 

 

 

 

 

 

 
 

PRIOR ACTION: 

 

 

 

 
 

 

 

BACKUP:  

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

Set the date of December 16, 2021. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-311 

 Ms. Novick S.C. MEETING  -   11-18-21 
 (November 8, 2021) 

 

ITEM: 

Request administration report urgently via school level staff on student dysregulation, 

how it is manifesting in our schools, how staff is managing and coping with such 

dysregulation, and what resources and policy changes from this Committee are 

necessary to better support students, families, and staff. 

 

 

 

 

 
 

PRIOR ACTION: 

 

 

 

 
 

 

 

BACKUP:  

 
 

 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

Refer to the Administration for a report as soon as possible. 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-312 

 Ms. McCullough S.C. MEETING  -   11-18-21 
 (November 9, 2021) 

 

ITEM: 

 

 
Request that the Administration explore utilizing virtual tutoring services for the 

students of the WPS. 

 

 

 

 
 

 

 

 

 
PRIOR ACTION: 

 

 

 

 
 

 

 

BACKUP:  

 

 
 

 

 

 

 
 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Refer to the Administration. 
 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-313 

 Administration S.C. MEETING  -   11-18-21 
 (November 9, 2021) 

 

ITEM: 

 

 
To consider approval of the Job Description for an Elementary Technology Teacher. 

 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

 

 

 

BACKUP:  
 

Annex A (2 pages) contains a copy of the Job Description. 

 

 

 
 

 

RECOMMENDATION OF MAKER: 

 

 
RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 
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ELEMENTARY TECHNOLOGY TEACHER  

November 2021 

ACCOUNTABILITY OBJECTIVE:  

This position is accountable for assuming the responsibility for delivering high quality 

instructional experience through creativity, resourcefulness and sound judgment consistent 

with the curriculum frameworks, standards and the rules and regulations of the Worcester 

Public Schools. 

PRINCIPAL RESPONSIBILITIES:  

1. Responsible for remaining up to date regarding curriculum content.  

2. Responsible for effective planning and assessment of curriculum and instruction.  

3. Responsible for mentoring students’ understanding of the curriculum effectively and 

adjusting instruction, materials, or assessments, when appropriate.  

4. Responsible for effective management of the classroom environment.  

5. Responsible for effective instruction, which includes making learning goals clear to the 
students, using appropriate instructional and questioning techniques.  

6. Responsible for using innovative approaches, and instructional strategies, including 

the effective use of technologies, to increase student learning and confidence to learn.  

7. Responsible for the promotion of high standards and expectations for student 

achievement.  

8. Responsible for the promotion of equity and appreciation of diversity to ensure 

equitable opportunities for student learning, including, for implementing specific 

strategies for students with special needs, with 504 plans and\or second language 
learners.  

9. Responsible for ensuring equal educational opportunity to all individuals 
regardless of race, color, gender, age, marital status, religion, gender identity, 

national origin, sexual orientation, homelessness, or disability.  

10. Responsible for the performance of other job-related duties as assigned.  

 

REQUIRED QUALIFICATIONS:  

1. Massachusetts DESE license in Elementary 1-6 or Instructional Technology (All levels) 

2. SEI Endorsement   

3. BA degree 

4. Experience teaching digital literacy and/or computer science 
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PREFERRED QUALIFICATIONS:  

1. Successful experience teaching at the elementary level.  

2. Demonstrated experience supporting students with special needs.  

3. Ability to speak Albanian, Arabic, Nepali, Portuguese, 

Spanish, Vietnamese, or an African Language.  

4. Experience teaching students who are English language 

learners.  

5. Demonstrated experience with second language acquisition.  

 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-314 

 Administration S.C. MEETING  -   11-18-21 
 (November 10, 2021) 

 

ITEM: 

 

 
To consider approval of the following Job Descriptions: 

 

- Transportation Personnel Supervisor 

- Transportation Safety and Training Liaison 

- Transportation Safety Supervisor 

- Transportation Systems Coordinator 
 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 

 
 

 

BACKUP:  

 

Annex A (2 pages) contains a copy of the Personnel Supervisor Job Description. 
Annex B (2 pages) contains a copy of the Safety and Training Job Description. 

Annex C (2 pages) contains a copy of the Safety Supervisor Job Description. 

Annex D (2 pages) contains a copy of the Systems Coordinator Job Description. 

 

 
 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 

Approve on a roll call. 
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HUMAN RESOURCES 

Worcester Public Schools 

Worcester, Massachusetts 
 

JOB DESCRIPTION 

 
 

POSITION:  Transportation Personnel Supervisor 

 
REPORTS TO: Assistant Director of Transportation 

  
ACCOUNTABILITY OBJECTIVE: 

 
The Human Resources Supervisor is responsible for performing duties that support a variety 

of human resource business functions such as talent acquisition, onboarding, benefits 

administration, policy implementation, employee/labor relations, training, performance 
management, affirmative action, and employment law compliance. 

 
In addition, the Human Resources Supervisor will work closely with the City of Worcester and 

Worcester Public Schools Human Resource Departments.  
 

PRINCIPAL ACCOUNTABILITIES: 
 

1. Manages talent acquisition process including maintaining civil service list and all new 

hire onboarding processes 

2. Monitors the timely appointments of support staff, driver and monitor vacancies 

3. Assists in interviews, screening and selection of support staff, drivers and monitors 

4. Monitors the operations vacancy and turnover rates to assure proper staffing 

compliance 

5. Manages all human resource policies and procedures  

6. Oversees all performance management for union and nonunion personnel 

7. Directly involved with labor relation for union and nonunion personnel including 

investigatory meetings, issuance of discipline and grievance process 

8. Provides coaching and mentoring to supervisors on complex employee issues 

9. Assists and participates in department training activities 

10. Performance of all other duties as assigned  

 

REQUIRED QUALIFICATIONS: 

 

1. Bachelor’s Degree in Business, Human Resources, Communications, or equivalent 

 
2. Must have the ability to travel within the district as necessary  

 
3. Flexible and capable of handling emergencies using sound judgement 

 
4. Awareness and sensitivity for the unique challenges associated with transporting 

children  
 

5. Knowledge of federal and state rules and regulations regarding safety issues 

 
6. Positive attitude, professional and friendly demeanor 

 
7. Strong communication and customer service skills 
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8. Strong organizational skills 

 
9. Must be detail oriented 

-  

PREFERRED QUALIFICATIONS: 

 

1. Master’s Degree in Business, Human Resources, Communications, or equivalent 
 

2. Five years of employee relations, benefit and/or HR administration experience 
 

WORK YEAR:   This is a twelve month position. 
 
WORK HOURS:  8:30 a.m. – 4:30 p.m. (Monday – Friday)          

 

SALARY:     $80,000 - $85,000 
   

 

Physical Demands 
 

While performing the duties of this job, the employee is frequently required to sit for 
extended periods of time. Must have the ability to regularly enter or exit the school bus 

using three points of contact.  Employee is also required to talk, hear, stand, and walk. The 
employee may be required to use hands to handle, feel, and/or reach. Employee is 

occasionally required to kneel, or crouch. The employee must occasionally lift and/or move 
up to 25 pounds. Specific vision abilities required by this job include close vision, distance 

vision, color vision, depth perception, and ability to adjust focus. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 
essential functions. 
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HUMAN RESOURCES 

Worcester Public Schools 

Worcester, Massachusetts 
 

JOB DESCRIPTION 
 

 

POSITION:  Transportation Safety and Training Liaison 
 

REPORTS TO: Transportation Safety Supervisor 
   Transportation Training Supervisor 

  
ACCOUNTABILITY OBJECTIVE: 

 
This position is accountable to the Transportation Safety Supervisor to assist in the review of 

all on-site investigations of crashes and/or injuries involving WPS school bus drivers and/or 

monitors.  Assist in ensuring a safe and efficient Transportation Program at all Worcester 
Public Schools locations by establishing a strong network of communication with principals 

and assist principals. 
Assist the Transportation Training Supervisor in training potential candidates to attain a valid 

CDL with no air brake restriction; “P” and “S” endorsements and a Massachusetts school bus 
operator’s certificate.   

Professionally communicate with students, parents, school administrators and staff and others 
to direct and convey expectations. 

 

PRINCIPAL ACCOUNTABILITIES: 
 

Responsible for assisting the Safety and Training Supervisors of Transportation: 
 

11. To monitor pre and post trip safety inspections and reports to ensure compliance with 
laws, regulations and policies 

12. Perform onboard evaluations of new drivers and monitors during probationary period 
and all others per contractual requirements. 

13. Assist drivers and monitors to develop an appropriate emergency evacuation plan for 

each trip and student. 
14. Schedule and coordinate emergency evacuation drills with individual schools. 

15. Respond to school bus crashes.  Conduct crash investigations to include a report and 
recommendation regarding chargeable and preventable crashes.  Ensure driver 

compliance with post-crash procedures, including testing and prompt filing of reports. 
16. Provide retraining as necessary for drivers and monitors 

17. Evaluate driver requests regarding route timing and recommend appropriate action, if 
any 

18. Investigate significant discrepancies between actual and expected route times using 

all available tools, including personal observation and use of technology. Coordinate 
findings and possible solutions with big bus and special needs routers.   

19. Provide assistance and training to drivers and monitors on student passenger 
management and other safety related issues 

20. Coordinate student safety plans with schools and programs to improve student ride 
experience for all passengers on the trip 

21. Investigate customer service complaints relative to safety issues and recommend 
appropriate corrective action 

22. Performance of all other duties as assigned  

 

REQUIRED QUALIFICATIONS: 

 

10. High School diploma or equivalent 
11. Valid CDL with no air brake restriction; “P” and “S” endorsements 

12. Valid Massachusetts school bus operator’s certificate 



 

Annex B 

gb #1-314 
Page 2 

13. Valid Massachusetts school bus operator training license 
14. Two years of school bus training experience.  

15. Certification as Trainer for First Aid, CPR and CPI 
(Must possess within six months of appointment to the position of School Bus Safety 

and Training Supervisor) 
16. Flexible and capable of handling emergencies using sound judgement 

17. Awareness and sensitivity for the unique challenges associated with transporting 
children with special needs. 

18. Knowledge of federal and state rules and regulations regarding safety issues 

19. Positive attitude, professional and friendly demeanor 
20. Strong communication and customer service skills 

21. Strong organizational skills 
22. Must be detail oriented  

 

PREFERRED QUALIFICATIONS: 
 

3. Bachelor’s Degree in Business, Management , Communications, or equivalent 
 

WORK YEAR:   This is a twelve month position. 
 

WORK HOURS:  8 Hours with ½ hour for unpaid lunch 

         
SALARY:   $20.68 – $28.03 Hourly 

 
Physical Demands 

 
While performing the duties of this job, the employee is frequently required to sit for 

extended periods of time. Must have the ability to regularly enter or exit the school bus 
using three points of contact.  Employee is also required to talk, hear, stand, and walk. The 

employee may be required to use hands to handle, feel, and/or reach. Employee is 

occasionally required to kneel, or crouch. The employee must occasionally lift and/or move 
up to 25 pounds. Specific vision abilities required by this job include close vision, distance 

vision, color vision, depth perception, and ability to adjust focus. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 
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HUMAN RESOURCES 

Worcester Public Schools 

Worcester, Massachusetts 
 

JOB DESCRIPTION 
 

 

POSITION:  Transportation Safety Supervisor 
 

REPORTS TO: Assistant Director of Transportation 
  

ACCOUNTABILITY OBJECTIVE: 
 

This position is accountable to the Assistant Director of Transportation for the direct 
supervision of Transportation Safety and Training Liaisons. Perform or review all on-site 

investigations of accidents/incidents involving WPS school bus drivers and/or monitors.  

Ensure compliance with policies related to certification of drivers and monitors, safe driving 
skills, customer service and responsiveness.  Professionally communicate with students, 

parents, school administrators and staff and others to direct and convey expectations. 
 

PRINCIPAL ACCOUNTABILITIES: 
 

23. Monitor pre and post trip safety inspections and reports to ensure compliance with 
laws, regulations and policies 

24. Perform onboard evaluations of new drivers and monitors during probationary period 

and all others per contractual requirements. 
25. Assist drivers and monitors to develop an appropriate emergency evacuation plan for 

each trip and student. 
26. Schedule and coordinate emergency evacuation drills with individual schools. 

27. Respond to school bus crashes.  Conduct crash investigations to include a report and 
recommendation regarding chargeable and preventable crashes.  Ensure driver 

compliance with post-crash procedures, including testing and prompt filing of reports. 
28. Provide retraining as necessary for drivers and monitors 

29. Evaluate driver requests regarding route timing and recommend appropriate action, if 

any 
30. Investigate significant discrepancies between actual and expected route times using 

all available tools, including personal observation and use of technology.  Coordinate 
findings and possible solutions with big bus and special needs routers.   

31. Provide assistance and training to drivers and monitors on student passenger 
management and other safety related issues 

32. Coordinate student safety plans with schools and programs to improve student ride 
experience for all passengers on the trip 

33. Investigate customer service complaints relative to safety issues and recommend 

appropriate corrective action 
34. Performance of all other duties as assigned  

 

REQUIRED QUALIFICATIONS: 
 

23. High School diploma or equivalent  
24. Valid CDL with no air brake restriction; “P” and “S” endorsements 

25. Valid Massachusetts school bus operator’s certificate 
26. Valid Massachusetts school bus operator training license 

27. Three years of school bus training experience.  
28. Certification as Trainer for First Aid, CPR and CPI 

(Must possess within six months of appointment to the position of School Bus Safety 

and Training Supervisor) 
29. Flexible and capable of handling emergencies using sound judgement 
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30. Awareness and sensitivity for the unique challenges associated with transporting 
children with special needs. 

31. Knowledge of federal and state rules and regulations regarding safety issues 
32. Positive attitude, professional and friendly demeanor 

33. Strong communication and customer service skills 
34. Strong organizational skills 

35. Must be detail oriented  
 

PREFERRED QUALIFICATIONS: 

 
4. Bachelor’s Degree in Business, Management , Communications, or equivalent 

 

5. Five years of employee supervision and/or administration experience 
 

WORK YEAR:   This is a twelve month position. 
 

WORK HOURS:  8:30 a.m. – 4:30 p.m. (Monday – Friday)  
         

SALARY:   $80,000 - $85,000 
   

Physical Demands 

 
While performing the duties of this job, the employee is frequently required to sit for 

extended periods of time. Must have the ability to regularly enter or exit the school bus 
using three points of contact.  Employee is also required to talk, hear, stand, and walk. The 

employee may be required to use hands to handle, feel, and/or reach. Employee is 
occasionally required to kneel, or crouch. The employee must occasionally lift and/or move 

up to 25 pounds. Specific vision abilities required by this job include close vision, distance 
vision, color vision, depth perception, and ability to adjust focus. Reasonable 

accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 
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HUMAN RESOURCES 

Worcester Public Schools 

Worcester, Massachusetts 
 

JOB DESCRIPTION 

 

 
POSITION:  Transportation Systems Coordinator 

 
REPORTS TO: Assistant Director of Transportation 

  

ACCOUNTABILITY OBJECTIVE: 
 

This position is responsible for the management, maintenance, and the coordination of all 
hardware, software, website/portal, Apps used by the Transportation Department of the 

Worcester Public Schools District.  
 

PRINCIPAL ACCOUNTABILITIES: 
 

35. Manage, maintain, and coordinate all software updates for Tyler Drive, Versatrans 

Routing and Planning, Onsreen, eLink, Fleetvision,  

36. Manage, maintain and support the district’s students tracking app “My Stop” 

37. Support and maintain the Transportations Department’s Android tablets 

38. Coordinate with vendors to complete upgrades or roll out of new software  

39. Assist the networking group with network, server, and software image troubleshooting 

for equipment located at the Transportation facility.  

40. Support all software and hardware for Pro-Vision cameras, DVIRs, wireless transfer. 

41. Evaluate current operational software and processes and recommend improvements. 

42. Monitor system operations and troubleshoot problems. 

43. Assist in budget preparation and resource allocation for support services. 

44. Install, support and maintain network and system tools. 

45. Manage job scheduling tool and monitor repair activities. 

46. Maintain daily logs of operational issues and maintenance activities. 

47. Contribute to weekly staff meetings and report on issue status. 

48. Develop support plan to prioritize and resolve technology issues. 

49. Address customer issues promptly and accurately. 

50. Assist and participate in department training activities 

51. Performance of all other duties as assigned  

 

REQUIRED QUALIFICATIONS: 

 
36. Associates degree, or equivalent work experience, in computer science or related 

field 

37. A minimum of three years’ working with current and previous generation Windows 
desktop and server operating systems 

38. A minimum of three years’ experience using applications that run on IIS6, or Apache 
39. Experience with Microsoft Sql Server 2012 or later 

40. A minimum of three years’ successful hardware repair troubleshooting experience. 
41. Excellent people skills 
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PREFERRED QUALIFICATIONS: 

 

6. Bachelor's degree in computer science or related field. 
7. VersaTrans, and Tyler Techs Suite of software experience 

8. CompTia A+ certification 
9. Microsoft certified professional 

10. G Suite certifications 
 

 
WORK YEAR:   This is a twelve month position. 

 
WORK HOURS:  8 Hours with ½ hour for unpaid lunch 

         
SALARY:     $15.52 – $35.27 Hourly 

   

 
Physical Demands 

 
While performing the duties of this job, the employee is frequently required to sit for 

extended periods of time. Must have the ability to regularly enter or exit the school bus 
using three points of contact.  Employee is also required to talk, hear, stand, and walk. The 

employee may be required to use hands to handle, feel, and/or reach. Employee is 
occasionally required to kneel, or crouch. The employee must occasionally lift and/or move 

up to 25 pounds. Specific vision abilities required by this job include close vision, distance 

vision, color vision, depth perception, and ability to adjust focus. Reasonable 
accommodations may be made to enable individuals with disabilities to perform the 

essential functions. 

 

 

 

  



 

X. GENERAL BUSINESS ITEM  -  gb #1-315 

 Administration S.C. MEETING  -   11-18-21 
 (November 10, 2021) 

 

ITEM: 

 

 
To accept the Envirothon Grant from the Massachusetts State Grange in the amount 

of $750. 

 

 

 

 
 

 

 

 

PRIOR ACTION: 
 

 

 

 

 
 

 

BACKUP: The Envirothon is Massachusetts’ leading natural resource education 

program for high school students, emphasizing hands-on, team-oriented 

problem solving and community involvement. Funds will be used to support 

WPS student participants.   
 

Annex A (3 pages) contains a copy of the Grant Acceptance Form. 

 

 

 
 

 

 

 

 
 

RECOMMENDATION OF MAKER: 

 

 

RECOMMENDATION OF ADMINISTRATION: 
 

Approve on a roll call. 

 

  



 

 
  



 

 

  



 

  



 

 

 

XI.  EXECUTIVE SESSION                ITEM -   gb #1-316 

Administration S.C. MEETING –   11-18-21 

(November 10, 2021) 

 

ITEM: 
 

To discuss strategy with respect to collective bargaining and to conduct collective bargaining 
regarding Grievance #20/21-24. 

 
To discuss strategy with respect to collective bargaining and to conduct collective bargaining 

regarding Grievance #21/22-01. 

 
To discuss strategy with respect to collective bargaining if an open meeting may have a 

detrimental effect on the bargaining position of the public body and the chair so declares – 
Successor Contract Negotiations - Massachusetts Laborers’ District Council for and in behalf 

of Worcester Public Service Employees Local Union 272 of the Laborers’ International Union 
of North America, AFL-CIO, Custodians. 

 
To discuss strategy with respect to collective bargaining if an open meeting may have a 

detrimental effect on the bargaining position of the public body and the chair so declares – 

Successor Contract Negotiations -  Massachusetts Laborers’ District Council for and in behalf 
of Worcester Public Service Employees Local Union 272 of the Laborers’ International Union 

of North America, AFL-CIO, Unit D, Computer Technicians. 
 

To discuss strategy with respect to collective bargaining if an open meeting may have a 
detrimental effect on the bargaining position of the public body and the chair so declares -

Coronavirus/COVID-19-Related Health and Safety Issues, Fall 2021, Educational Association 
of Worcester Units A & B (Educators/Administrators);  Educational Association of 

Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; Educational 

Association of Worcester, Instructional Assistants; Educational Association of Worcester, 
Parent Liaisons; Educational Association of Worcester, Tutors; and  Educational Association 

of Worcester, Therapy Assistants. 
 

To discuss strategy with respect to litigation if an open meeting may have a detrimental 
effect on the litigating position of the public body and the chair so declares – Educational 

Association of Worcester, Units A & B (Educators/Administrators);  Educational Association 
of Worcester,  Aides to the Physically Handicapped, Monitors and Drivers; Educational 

Association of Worcester, Instructional Assistants; Educational Association of Worcester, 

Parent Liaisons; Educational Association of Worcester, Tutors; Educational Association of 
Worcester, Therapy Assistants and Worcester School Committee, Grievance #21/22-7, Class 

Action Grievance Re: Retroactive Pay for Resignees. 

 

PRIOR ACTION: 

 

BACKUP: 

 

RECOMMENDATION OF MAKER: 
 

RECOMMENDATION OF ADMINISTRATION: 

 

Discuss. 

 


